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In order to accelerate the global deployment of SCION, The Adoption Committee promotes
collaboration among experts and practitioners to achieve the Association’s vision of a stable,

secure, widespread SCION Internet.

MEMBERS

The committee’'s members are involved at the frontline of SCION deployments, and have

on-field experience.

Membership in the committee is reserved to Association members. Association members in
the legacy (joined until 2023), community and higher tiers can join the committee without
further approval. In exceptional cases, the Association board can appoint individuals that are
not affiliated with an Association member, in case significant contributions to the work of the

committee can be provided.

CHAIR

The Adoption Committee constitutes itself and appoints from among its members its
Chairperson and a vice Chairperson. The chairs coordinate and oversee its work and liaise
with other Association committees, Association bodies. Once a year, the committee reports

to the Association Board of Directors about its work.

COORDINATOR/SECRETARY

The Association will appoint a staff member to support the work of the Committee. They will
organize the meetings, prepare and circulate the agendas and supporting documentation in
consultation with the Chairperson, produce minutes of the meetings, and follow up on any

resultant actions.

RESPONSIBILITIES AND TASKS

The committee works with a hands-on approach on topics such as:

e Define and document best practices for SCION Use cases (e.g. governance of an ISD,
tools, methods, processes, ...)

e Collect and share user experiences, identify challenges within the ecosystem and
recommend potential solutions.

e For each SCION use case, document benefits, business models, go to market best
practices and related challenges.

e |dentify markets, territories for future SCION adoption, and leverage above defined
best practices to advance adoption

e Connect to international initiatives, experts, and coordinate players
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MILESTONES
e Blueprint and best practices for the governance of an Isolation Domain (core, ISD,
voting members, regulations)
e Documentation of existing use cases, including benefits, business models
e |dentify priority markets in Switzerland and globally, for each market identify
stakeholders, dependencies, ...

e Playbook for adoption in priority markets

The committee can be supported and facilitated by the Association’s staff in achieving the

milestones above, in agreement with the Association’s leadership.

Final provisions. In cases not provided for by law, the Association’s bylaws or this Charter,
decisions are taken by the chairperson of the Association Board. In case of disputes, the
competencies and the place of jurisdiction in accordance with the articles of the Association in
force shall apply.



